Liberia Country Office

Catholic Junction, Congo Town

‘\ ‘ A L&J Monrovia, Liberia
==
ﬁﬁ

ﬁ’aﬂ.sﬁ)rmmﬂ Aﬁ’z’mn A‘gn'm/furf CGIAR

REPORT ON FIELD CAMPAIGN TRAINING
WORKSHOP FOR FIELD SUPERVISORS

Liberia Land and Soil Resources Knowledge Project (Soils4Liberia)

** ~ **
- 858,
~Gateway

) A ISRIC MYA | [=

MAGYAR AGRAR- ES
ELETTUDOMANYI EGYETEM

World Soil Infor:

MARCH 24, 2026
INTERNATIONAL INSTITUTE OF TROPICAL AGRICULTURE (IITA)



Table of Contents

EXECUTIVE SUMIMIAIY ittt ettt e e e ettt e e e e e s ettt e e e e e s e bbb eeeeeeeeesnasbbaaaeesesssannsenaaaeeesannan 2
T ageTe [V AT ] o HUUT T PP U RO PPTOTOUPRR 2
ObjJectives Of The TraiNiNG . ... e e e e st e e e s st e e s s sabe e e e esnbeeeesssreeeeenareeesennsenas 2
KEY TraiNiNG ACHIVITIES .oceiiiiiiiiiiiiiiiieiieeeeee e et e e e et e e e e e te e e e e e e e e e e e et eeeeeeeaeeeeeeeeeeeeeeeeeeeaeeeeeeens 3
Field DeMONSTIAtION ...couiiiiiiieei ettt ettt b e st st sttt e bt e b e sbeesaee st e enbeenbeesbeesane e 3

Field Campaign Team COMPOSITION ....ueiiiiiiiiiiiiiiie ettt e sbee e e e s e e s e sree e e s sabee e s ssnreeeeenareeas 3

Summary of the Evaluation Poll CONAUCLEM ........coccuiiiiiiiiiieicee e e e 3
(60] 3Tl (V11 o o DTS OR PP UPTOPTON 4

List of Annex

ANNEX 1: AttENAANCE SNEETL ... et sb e e et e e e s bt e e e e s b ta e e e eateeeesarraeeeenes 4
ANNEX 2: TraiNiNg AZENAA .. .cii ittt e e et e e e et te e e e e tteee s e bteeeeessaeeeestseeeaastseeeasaseessnssnsenanses 9
ANNEX 3: GrOUP PROTOS. ... it e e e e et e e e st e e e s abaeeesaatbeeeeanseeeesnnsaaeeans 13
AnneXx 4: INdoOr TraiNiNg PICLUIES ......vviiiiiiiee ettt e et e e et e e e et e e e e e ba e e e e asaeeesassaeeesnsseeesannsneenan 13
Annex 5: Field DEMONSLrations PICTUIES .......cccciiiiieciiie ettt ee e e et e e e et e e e e esaaae e e e nbeeeesnnnaneeean 14



Executive Summary

The Field Campaign Training Workshop for Field Supervisors was organized under the EU-funded
Soils4Liberia Project and held from 16-20 March 2026 at the Central Agricultural Research
Institute (CARI) in Suakoko, Bong County, Liberia. The training aimed to strengthen the capacity
of field supervisors to effectively implement the nationwide soil sampling and field data
collection campaign.

The workshop provided training on the national soil inventory protocol, soil sampling procedures,
digital data collection using ODK, and data management using the Survey Data Management Tool
(SDMT). It also included practical sessions on ODK data collection, GPS navigation, sampling
design, and field campaign coordination. The training concluded with a field demonstration to
reinforce practical skills in soil sample collection and digital data entry. Overall, the workshop
successfully prepared field supervisors for the upcoming national field campaign.

Introduction

The Field Campaign Training Workshop for Field Supervisors was conducted from 16-20 March
2026 at the Central Agricultural Research Institute (CARI) in Suakoko, Bong County. The training
was organized under the Soils4Liberia Project to prepare field supervisors for the nationwide soil
sampling and field data collection activities. The training participants comprised representatives
from CARI, the Ministry of Agriculture (MoA), and the University of Liberia (UL), with a total of 21
participants, including 13 men and 8 women, reflecting a balanced level of gender participation.

CARI has been designated to lead the field campaign with technical supervision provided by the
lITA. Following the completion of earmarked field campaign training workshops, the field survey
teams are expected to be deployed in the field later in April 2026 to start the nationwide soil
inventory and mapping activities.

Objectives of the Training

The main objective of the training was to equip field supervisors with the technical knowledge
and practical skills required to support the implementation of the national soil inventory field
campaign. Specifically, the training aimed to:

e Introduce the national soil inventory protocol and standard operating procedures (SOP).

e Train participants on soil sampling techniques and field observations.

e Provide hands-on experience with digital data collection using ODK Collect.

e Introduce the Survey Data Management Tool (SDMT) for data management and
monitoring.

e Strengthen capacity in field campaign planning, coordination, and logistics.



Key Training Activities

The five-day training included presentations, hands-on practical sessions, and demonstrations.
Key topics covered during the workshop included:

e Overview of the Soils4Liberia Project and field campaign implementation plan.

e Soil sampling procedures and field observation techniques.

e Loading sampling location coordinates into handheld GPS (MAPS.ME app).

e Using MAPS. ME app to navigate to the sampling location.

e Soil profile and site characterization.

o Digital data collection using ODK forms.

e Sampling design based on the 2 x 2 km cluster sampling approach.

e Use of the Survey Data Management Tool (SDMT) for data monitoring and quality control.
e Field campaign planning, logistics, and coordination.

Short videos covering various aspects of the field campaign were shown during the training
workshop to help the participants gain full understanding. Participants also practiced GPS
verification of sampling points, digital data entry, and tablet use for field data collection.

Field Demonstration

The training concluded with a field visit to a demonstration site where participants practiced soil
sampling procedures, field observations, and digital data entry using ODK. They also learned
proper soil sample handling, documentation, and transport procedures to ensure sample
integrity and data quality.

Field Campaign Team Composition

The field survey team will consist of a field campaign manager, field supervisors, and field
surveyors. A total of six to seven field survey teams will be constituted for the field campaign
activities. A survey team will consist of at least three members, including the field supervisor.

Summary of the Evaluation Poll Conducted

The evaluation poll results indicate that participants generally rated the training workshop highly
across key components, including content delivery, facilitation, and overall organization. Most
responses reflect positive feedback, with strong agreement on the relevance and usefulness of
the training. A smaller proportion of responses highlight areas for improvement, particularly in
enhancing practical sessions and logistical arrangements. Overall, the results demonstrate that
the training was effective and well-received by participants.



Conclusion

The Field Campaign Training Workshop successfully built the technical capacity of field
supervisors to support the nationwide soil sampling campaign. Through a combination of
theoretical sessions and practical field exercises, participants gained the necessary skills in soil
sampling, digital data collection, and field campaign coordination. The training, therefore,
provides a strong foundation for the effective implementation of the Soils4Liberia national soil
inventory field campaign. An evaluation poll for the field campaign training workshop was
administrated to assess what the participants have been able to acquire during the workshop.

It was recommended that a follow-up training aimed at reinforcing the earlier technical
knowledge and skill gained is held in early April. A further administrative meeting between CARI
and IITA was proposed for finalizing the field campaign plan and coordination activities.

Annex 1: Attendance Sheet

WA J sﬁ"‘;  cobal
calan LIBERIA ~Gateway
Attendance Sheet Date: M@@M
Field Campaign Training — Held at CARI, Bong County

No Name Position Qualification Institution Gender Contacts Sjgnature
LLES  HimfRombcn R [Cals/ain 44 | bsxrrngn] TG4
2 Macl<5-\[ean ‘ Te'clm;c.‘a Ese Aﬂm ’\f”'% M 07F) 15367 W '
3 A\N\O\.‘a @({n /f:'CC-[m;o‘q AIAY (ncha Qﬂ[gﬁ: —\: 077QO§?7;? W e
) Meniklee. Covper|B. Agiigedt[ 1S - SC '/CARI £ 085653 e | .@
S P85S Tares| Techmew] Bs & |MeAonR| M |69 06tz V). hampo— |
c Eyfkn;a[fw/c'm K Asistasf B3e CHKREL. I |OSPeR /ey @(@ 7 ;
F 1 Prince b Normie [R Assighad| B Sc CAR M 658033 8 e@é‘?"ﬂ |
8 | e emue MaStalsnften KrAmsyr (3¢ CART |F  o80670,0%9 ’{qﬁ?”
T |Naons, fbugo) Rmvspds B3¢ | CRRT | F | et omurel B
lo| Esthe v L. L fak R.as:xij%‘a P CRART |F. 0225730937 |E. L1t




WA &

SOILS4
LIBERIA

At

tendance Sheet

=
2 Global
*»Gateway

Date: N"Q[ &A Kg ‘Z@f?,é

Tield Campaign Training — Held at CARI, Bong County

Name

Pasition

Qualification

Institution

Gender

Contacts

Signature

N e dsia M. bk

Rissiiiis

58 ¢

CHRRT

F

VARCAECILYA

K eare)y

&

CPpRL

M

Gk ty el
fﬁ-mﬁ b\um-nﬁ- |

u0)

Aot D Jsld

Re s c.cbe

MeH

CrEL

M

s Wee

¢ Qg 627%64,%
" o )

Gl |1

e I
A7 1R

Wrorreion

Peseardt. oPA

MUS

Cael

agFeLF 0

b 7

=2

Chaddes G. Dﬁg

M’(Ach

MS <

K OA

$ 16 006 25y ﬂﬁi

S
;"SL_.

s ¢

CAF(D

’

gls
il

QLJLAJ

 Cseec ),

Phn.

UL

Po

\L(&au\«{(b mvm

Tesgmdifc

| MASc

Mo

770247215] bﬁ@

077 2B PdoT
67 526 JJ’X/

éf MSC

CART

O777F257FY

i (B) o onfon P55 5

C&rf{,

z“i)%zlz e

775V @{;}w

WA &

CGIAR

]

ILS4

LIBERIA

Attendance Sheet

+ Global
*+Gateway

Date: /‘{j%@C‘H /D,&o‘m

Field Campaign Training — Ileld at CARI, Bong County

Name

Position

Qualification

Institution

Gender

Contacts

§lgnalure

Lee Yoae{Teric Bs<

Cher /St

DTSRG

S|~z

g
<
—

\

Moses Tarer] TeHdoml| £5.8C,

TRegerndhef AR TASC.

: tg,‘“f"‘,‘/ o'l

AT

R RERIS

OCoen2sd |

L 2Romug M- Sule

RA-455is

s <

CHrr

Am@lx a @en

{EC#A‘ 1Caal

A B

s bhiigshd

O8gnuz5o

OF56 et F Yo -

Mncli S \/eqneﬁ %

/eclnm'ciar;

Bse

Rgro Mgl Lib

DIFG1550)

Menik/aa Copen|

?'HSSI‘&‘?

S8 C

CARL

0 836 Hpozl, Lo

Nicteia M- Fapy

P Aciank

?\uﬁ(‘\ F My

Kooy

Sy

M2 g

_ |CART

g€ e,
5356777

© &oo*lg\m;:

Q-uc‘:' A Z‘/"?”!ﬁ‘

RESenren
O FFweeE

MeHL

Cnel

ZromhEmM P22

OSFOLoS6ES




WA &
[ 11 CGIAR EglELRs'x '-gla‘::ge:ay -
Attendance Sheet Date:M H’/ ?/0//'
Field Campaign Training — Held at CARI, Bong County l
No Name Position Qualification Institution | Gender Contacts Signature
] , — x e
v‘zfzﬁlﬂL.\alﬁd.R.EﬁﬁL Rsc kkars [E S SCTIELS ],
N oo B AUy o R resvssen. BSc CRRT | F |ovrppey,wqflRY
| G ekiel Pockpdh b AsSsgy Bse LARE | 11 |ggo0 7281 |
ny s . L
4 Seer b, A’Oﬂh&ﬁf%@hq o Uruererdy ot f ogg;of;go@?'r%‘* J
14| Danie/ Mot %%w Mec |IOAI M |omsrs| ety
T
¥ : Céﬂr‘é_( .mew + M Be. u '.L M |BRRczyFeist D
* (19 Princ e Do mie R Assisint Bsc (AT
\ R LM sesanse | o
;nw«z byl Kpsdlal BSC [ PRT | M | 04502752, ot
FIIf Sala S5 \er Bt | 5‘;/0 i S 07768 Frns| S 7
aliy 5O\ en irelye | M Vi | 107768 x| g
sl Phlz 7 Co )l 464, 12, | M. KA A A A'v"l.:- u«:hﬁz ,‘/jl
. - " glsbal
\‘TA' & fg‘éﬁﬁ '-thgway-
. Date:

Attendance Sheet
ty

Field Campaign Training — Held at CARI, Bong Count




W

WA &
CGIAR EI%IELRSIX :" gla:le,e\:ay -
Attendance Sheet Date: MQ,VL@\ [%/ %L»é
Field Campaign Training — Held at CARI, Bong County
No Name Position Qualification Institution | Gender | Contacts Signatu
‘ontac ature —’
1 %A}f Ll STUA Wee [ pok 1 W i sseg
‘g’ L[f (‘D&(’Wq‘” W E’SQ Cabifiof 4N Dexen s |
. oSes p. :a Tecki i L, | ™ [oFeolhzsp | M,{Q;J ’[
b jﬁﬁ?«« mc e B_orresiisn (|
X A e asmot- |l IRC |CART. | F o596 e |
eRa_[<ev | AR a T o :
5 1 81 (4tes7
& {lack S Jeand) 1 Teben] Be Hgro ;vem Y
° Menikfee Caopy. Pr-ASTE|B SC CART 0I86 2200 3¢
f e LI P SV P o v
«[1O u:% A 17"@‘\ “Oi ‘())csrtgq‘, iﬂ'\,( Cc (\ 4\’2_7 /L/-: CMGQ}/U@( ‘5 [7) (4
- " R :*-aa
WA o soiLsa L
Attendance Sheet Date: W\&NCC\ [ g// '?/O/ZJE
Field Campaign Training — Held at CARI, Bong County
No Name Position Qualification Institution | Gender Contacts Signatureﬁ
A Esher Libig RBsshd BSC | CRRT| T |CEEETRREY Gilld
-0 [NapwiREih Rerment R3c |CARY | T |[oxBElom3y KBK
I OB809289/S ; .
|13 Ezolie] Porfipal, B-ASSE | Bac CAé‘i - M |0775878le % ,‘
| Yo . v infernshp TBRC sty of T |o§83098087 #HH=,
o } CsSkK 'A ‘
05 | Adnisd EMochls Specobif MSe |M O M 1077) bovb2y |
 [folprine Dlomg Rassoiet | Bsc  |EARL | M Owesyzso | aFr
i JatichpyzhlRtssstd Bse |CALT | M |6g9e2sus) ~Fin |
I Sl Sned Hfiectc| €10 U [ M o*n@émr%% |
@ ( mu: 18 L _— QFF;R)’&\Z{ MpHIL (CA gL M 0880808684~ \#) )
\C) P k“./ &”{/\ﬁa‘dCC/ Mgi, ( ,‘l'k\’"\- {7(7 C(Z(}CC”Q'—V( W\Nﬁt
\,«xl]frﬂms “(augfw s M<c x| M ORLrey ‘7%»




WA & sﬁf:& <" Global B

LIBERIA *+Gateway
Attendance Sheet Date: Mlmﬁ@« Hx 409—8”
Field Campaign Training — Held at CARI, Bong County
No Name Position Qualification | Institution | Gender Contacts Signature
| B0 HoaeTtiticnd RS T | n |oessyrgl] FHA
Z | Moses Tarzg Teehiem) gQC- ‘WN N | ok /W %247@ :
3 Busovdh bt B SBeqr Mi8c - |CARE [P opesitsle O
| F—— QA BRI CRART | |ovstsureo| 7
S Ama/fcf [Dn = /ﬂf ﬁ‘ ,Af(/ = |0g8!1u351 /ﬁé’ﬁ?&ﬁ g
% MncKS-}/eqm)a Techncin| Bse ot | M 077 51555] opip |
F Niedria Kagy g A Rsc i = DT""%’;‘M \7’/
& Bt Fo ot B 48Fka- msg  |CKID | W%>%@
Memililee (e} Rsist| T3S C | CART| F |0886 samos oo

0|Esher L Lkl & Asishs B (CPRRT| I ostymostdal. 1/

. -c * Global
“TA* g‘% E.%IELRS|4A “«Gateway
Attendance Sheet Date:

Field Campaign Training — Held at CARI, Bong County

No Name Position Qualification Institution | Gender Contacts |  Signature

NGB syl £ 85) | BSC | corT | M | ofiges &2
2 Nowohi® Koson Rt RSC |CART [P offcbousy MR |
K Eeckiel-forkiol fAsSshar e ke |y |BRERE fed)
I4¢ —E‘Nce A At OF::;EH M‘PHOL_ Cadl M o] ofegS™ %‘
An
M

K1Bws wsflepaabd Esc  |CRRT k6271350 v
(G v1S i Regentol M Sc CAr| o8 661}
8 ord Ustlof lossars [Mse  (AR) [N |o§86TR)2

W




Annex 2: Training Agenda

Programme for S4L Training Workshop in Bong County
Day 1 — Monday, 16 March 2026

Introduction to the Field Campaign

Time Activity Session Facilitator Lead Facilitator
9:00—am | Arrival and Registration Harris Yanquoi Harris Yanquoi
9:30
9:30—am | Welcome and Introduction of Harris Yanquoi Harris Yanquoi
9:45 Facilitators and Field

Supervisors
9:45—-am | Overview of the Soils4Liberia Abebe Shiferaw Abebe Shiferaw
10:00 Project and implementation plan
10:00 —am | Objectives and expected Samuel Mesele Samuel Mesele
10:20 outcome of the training

programme
10:20 —am | Opening Remarks Director, CARI (Arthur Bob | Director, Arthur
11:00 Karnuah) Bob Karnuah
11:00 —am
11-20 Group Photo
11:20 - Introduction to the Protocol for = Samuel Mesele Samuel Mesele
11:40 pm | the field survey, requirements

and navigation
11:40 - Preparations and requirements Jannie Fahnbulleh Thomas Gbokie
12:00 pm | for field Survey
1:00 -
2:00 pm Lunch
2:00 - Safety and Security issues Thomas Gbokie Daniel Sirleaf
2:15 pm
2:15 - Navigating in the field Jannie Fahnbulleh Jannie Fahnbulleh
2:30 pm
2:30 - The Sampling design and criteria | Samuel Mesele Samuel Mesele
2:50 pm
2:50 — Soil sample collection Edward Russell Edward Russell
3:10 pm
3:10 - Field Observations — Soil and Abebe Shiferaw Abebe Shiferaw
3:40 pm Site Characteristics
3:40 — Pictures of the soil surface and Daniel Sirleaf Daniel Sirleaf
3:45 pm terrain



3:45 - Daily Wrap-Up & Feedback
4:00 pm
Programme for S4L Training Workshop in Bong County
Day 2 — Tuesday, 17 March 2026
Digital Data Collection (ODK) and Sampling Design
Time Activity Session Lead Facilitator
Facilitator
9:00 am | Registration and Recap Harris Yanquoi Harris Yanquoi
9:30 —am | Introduction to the Field Survey SOP and ODK | Samuel Mesele Samuel Mesele
10:00 Forms
10:00 - Hands-on Practice with ODK Data Collection, | Joseph Koilor Joseph Koilor
12:00 pm | Digital data entry
12:00 - Field Survey Protocols and Required Samuel Mesele Samuel Mesele
1:00 pm Equipment, Based on SOP
1:00 -
2:00 pm Lunch
2:00 - Procedure for powering up (“booting”), Joseph Koilor Joseph Koilor
2:25 pm | shutting down the tablet and Managing
Batteries and Power with your Tablet
2:25 - Review of Sampling Design (Clusters and Jannie Fahnbulleh = Samuel Mesele
3:00 pm | Sampling Units), 2 x 2 km cluster design
3:00 - Validation of Sampling Point Locations, GPS Group Work Jannie
3:30 pm | verification Fahnbulleh
4:30 - Daily Wrap-Up & Feedback
4:00 pm
Programme for S4L Training Workshop in Bong County
Day 3 — Wednesday, 18 March 2026
Survey Data Management Tool (SDMT)
Time Activity Session Lead
Facilitator Facilitator
9:00 am Registration : Harris Yanquoi Harris Yanquoi

10



9:30 —am Overview of the SDMT and its functionalities
10:30 - Dashboard Joseph Koilor Samuel Mesele
- Surveyor’s application webpage
10:30 —am - SDMT Presentation and demonstration
11:00 - Sampling point validation
- Surveyors application and onboarding of Joseph Kaoilor Samuel Mesele
surveyors
- SDMT System Architecture and Workflow
- User Accounts and Access Management
11:00 - 1:00 - Monitoring Field Data Collection Joseph Koilor samuel Mesele
pm - Data Validation and Quality Control P
- Data Visualization and Reporting
1:00-1:45
om Lunch
1:45-3:30 Hands-on Training: SDMT Platform, Practical
pm sesston Joseph Kaoilor Samuel Mesele
3:30-4:00 - Site Selection, Plot Layout, planning and
pm organization
- Soil Profile Description and Field Samuel Mesele | Samuel Mesele
Observations
- Cluster sampling approach
4:00 pm Daily Wrap-Up & Feedback
Programme for S4L Training Workshop in Bong County
Day 4 — Thursday, 19 March 2026
Field campaign management
Time Activity Session Facilitator Lead Facilitator
9:00 am Registration : Harris Yanquoi Harris Yanquoi
9:30-11:00 am Site selection, planning and

organization

11:00-11:30 am | Field Campaign

Management and
Coordination

11

Jannie Fahnbulleh Samuel Mesele

Thomas Gbokie Thomas Gbokie



11:30-1:00 pm Discussion on Soil Inventory
Protocols and navigation Samuel Mesele
1:00 —2:00 pm
Lunch
- Field Campaign Planning
. ) and Budgeting
2:00-3:00 pm - Logistics, equipment and Samuel Mesele
Field team management
3:00 —3:30 pm - County-Level Field
Campaign Planning
- Logistics, transport, Group Work
equipment
3:30-4:00 pm Unfinished business and Feedback

Programme for S4L Training Workshop in Bong County

Day 5 - Friday, 20 March 2026

Field Visit and Practical Training

Abebe Shiferaw

Samuel Mesele

Samuel Mesele

Time Activity Session Lead Facilitator
Facilitator

8:00 —am Travel to Field Experimental Site All Participants Harris Yanquoi
9:30
9:30 - am | Demonstration of Field Survey SOP, Samuel Mesele | Samuel Mesele
11:30 Sampling procedures
11:30 - Soil Sample Collection Procedures Field Team Samuel Mesele
12:30 pm
12:30 —pm | Data Recording Using ODK, Field data | Joseph Koilor Joseph Koilor
1:00 entry
%88 —pm Lunch
2:00 —pm Demonstration of field survey protocols | Samuel Mesele | Samuel Mesele
3:00 for the reference site, Lessons learned
3:00—pm | - Sample Handling and Transport Joseph Kaoilor Edward Russell
3:25 - Monthly Reporting Form

- Chain of custody

12



3:25-pm
3:30

Return Trip

Samuel Mesele

Samuel Mesele

3:30 —pm
4:00

Closing Ceremony

Harris Yanquoi

Director, Arthur Bob
Karnuah

Annex 3: Group Photos

Annex 4: Indoor Training Pictures
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Field Demonstrations Pictures

Annex 5
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